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We are pleased to present MontGras's first 
sustainability report, prepared in reference to the 
GRI 2021 Standard. This standard, developed by an 
independent international organization, is widely 
recognized globally as one of the most commonly 
used frameworks for sustainability and corporate 
responsibility reporting.

The report covers the management period from 
January 1, 2023, to December 31 of the same year. Each 
material topic is meticulously addressed, referencing 
the corresponding thematic GRI standards.

At the end of the document, there is an index listing 
all the GRI indicators used in the report.

The content of this document has been reviewed and 
validated by Matías Lema, Quality and Sustainability 
Manager at Viña MontGras. For inquiries about this 
report, please write to: mlema@montgras.cl.

C H .  0 1  /  A B O UT  T H I S  R E P O RT
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Our report has been prepared considering our 

material topics and general data about the com-

pany to provide a comprehensive view of the 

context in which our organization operates.

We have identified material topics as represen-

tative of the significant economic, environmen-

tal, and social impacts of our activities. This 

approach will allow our stakeholders to make 

an accurate assessment of our performance.

Likewise, we understand the importance of 

making continuous optimizations year after 

year in the sustainability report to provide 

even greater transparency about our practices 

and results.

Content 
Definition

C H .  0 1  /  A B O UT  T H I S  R E P O RT
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To prepare this sustainability report, we conducted a thorough mate-

riality analysis. This process allowed us to identify the most important 

topics for our stakeholders and those on which we must report our 

performance in the environmental, social, and governance areas. The 

analysis was carried out in three stages:

We consider stakeholders to be all those who 

may be affected, directly or indirectly, by our 

operations. In this sense, we have identified 

the following stakeholders for the materiality 

analysis:

Benchmarking with leading companies in our 

industry to identify the most significant im-

pacts and sector trends. This allowed us to 

create a list of potential material topics to 

consider.

Consultation with internal and external 

stakeholders, as well as business insights. We 

conducted a survey asking participants to rate 

each potential impact to understand which 

were considered most relevant by them.

Analysis of the responses obtained to identify 

the topics that received the highest scores. This 

allowed us to determine the most relevant ma-

terial topics to be reported for 2023.

Materiality 
Analysis

Stakeholders

1

2

3

B OA R D  O F  D I R E C TO R S

E M PLOY E E S

S U PPL I E R S

AG R I C U LTU R A L  PR O D U C E R S

C L I E N T S

O R G A N I Z AT I O N S

C H .  0 1  /  A B O UT  T H I S  R E P O RT
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List of Material 
Topics

From a set of 16 evaluated impacts, it was decided to select the top 30% 

with the highest scores. As a result, 5 material topics were prioritized. 

However, we have voluntarily chosen to include 3 additional topics in 

our report.

Development of initiatives for monitoring and 

managing a more efficient water consumption.

Establish guidelines on values, behaviors, and 

criteria that the company sets to ethically in-

teract, along with protocols and complaint 

management procedures.

Manage employee health, safety, and well-being 

through protocols, procedures, and audits.

Set parameters for measuring, managing, and 

tracking GHG emissions.

Establish guidelines and practices associated 

with employee benefits, such as work environ-

ment management, wages beyond legal requi-

rements, training, among others.

Implement measures to ensure the protection 

and conservation of biodiversity.

Implement measures to reduce the volume 

of waste sent to final disposal, recycling, and 

using sustainable packaging, along with emplo-

yee training.

Establish guidelines and a company commit-

ment to non-discrimination in selection pro-

cesses, expand job opportunities, and design 

infrastructure.

WAT E R  M A N AG E M E N T

E T H I C S  A N D  A N T I - CO R R U PT I O N 
M A N AG E M E N T

O CC U PAT I O N A L  H E A LT H  A N D  S A F E TY 
M A N AG E M E N T

G R E E N H O U S E  G A S  E M I S S I O N S 
M A N AG E M E N T

D E C E N T  WO R K I N G  CO N D I T I O N S

B I O D I VE R S I TY

WA ST E  M A N AG E M E N T

N O N - D I S C R I M I N AT I O N  A N D  E Q UA L 
O PP O RTU N I T I E S
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I hope each of you is doing well. I write these 

words within the framework of our first Sus-

tainability Report, where we transparently and 

responsibly share the progress, challenges, and 

commitments of Viña MontGras during 2023.

Since our beginnings, MontGras has aimed not 

only to produce excellent wines but also to do so 

sustainably, with deep respect for the environ-

ment and the communities we interact with. 

Our vision is to be an attractive, relevant, and 

sustainable winery, oriented towards building 

premium and innovative brands. This sustai-

nability report is a key tool to clearly and ho-

nestly communicate our progress and challen-

ges. Each material topic has been addressed in 

detail, allowing our stakeholders to accurately 

assess our performance.

The year 2023 has been a period of great cha-

llenges for our industry. The climate crisis and 

global economic conditions have forced us to 

adapt and reinforce our commitment to sustai-

nable practices. In this regard, we are pleased 

to report that we have made significant pro-

gress on our path to sustainability.

Firstly, we quantified our Corporate Carbon 

Footprint corresponding to the company’s 

annual emissions, built a photovoltaic plant 

in Ninquén, and replaced forklifts with elec-

tric-powered ones. These actions favor efficient 

management of the environmental impact de-

rived from resource consumption, aligning us 

with the principles of the Chilean Sustainable 

Vineyard Code, which we have complied with 

at over 95% of its requirements.

Looking to the future, we have set ambitious 

goals to continue advancing on our sustaina-

ble path. We are committed to reducing our 

annual water consumption by 3%, continuing 

to implement eco-design in our products, and 

increasing our training in environmental ma-

nagement and business ethics. We also aim to 

maintain and improve our sustainability and 

quality certifications.

Of course, innovation is a fundamental part of 

our DNA and strategy to achieve our goals. We 

launched our organic wine line MontGras Or-

ganic and transformed our portfolio into vegan 

wines, reaffirming our leadership in the indus-

try and our commitment to healthier and more 

sustainable products, and we continue explo-

ring new methods to improve our practices and 

products.

Finally, this year we proudly celebrate our 30-

year history, a trajectory made possible by the 

commitment and passion of everyone who is 

part of this great family. I want to express my 

Dear employees and customers,
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We will continue working to overcome clima-

tic and economic challenges, implementing in-

novative and sustainable practices that allow 

us to keep growing and contributing to the we-

ll-being of communities and the environment, 

striving to be a company that inspires and leads 

by example.

Sincerely,

sincere gratitude to all our employees, suppliers, 

customers, and communities for their constant 

support and trust. Together, we have built a wi-

nery that not only produces quality wines but 

also contributes to a more sustainable future.

Adolfo Hurtado

Chief Executive Officer · Viña MontGras

C H .  0 2  /  M E S S AG E  F R O M  T H E  C E O

We recognize that the path to 
sustainability is full of challenges, 
but also great opportunities.
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We are a winery distinguished by our passion 

and commitment to innovation and sustaina-

bility. Every day, we strive to surprise and de-

light our customers with the highest quality 

wines, produced with audacity and attention 

to detail.

Our approach focuses on sustainability at 

every step of the process, from grape cultiva-

tion to winemaking. We plant our vineyards 

in Chile’s main wine-producing valleys, ta-

king advantage of the diverse wine regions 

our country offers. From the Andes Moun-

tains' elevations to the Pacific Ocean shores, 

each location imparts unique characteristics 

to our wines.

Who We Are

Overall, we manage 1,769 hectares of land, 614 

of which are planted. This extension allows 

us to ensure the quality and consistency of 

our products, as well as to maintain our com-

mitment to sustainable and environmentally 

friendly agricultural practices.

To us, wine production 
is more than a process; 
it is a continuous 
journey of discovery 
and learning.

We are dedicated to exploring new techniques 

and methods, always with the goal of exceeding 

our expectations and those of our consumers.

1769

614

total

hectares

planted

hectares
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History

MontGras is founded 

in the beautiful 

Colchagua Valley.

MontGras 

experiences 

significant growth 

and becomes the 

tenth-largest 

winery in Chile 

in terms of export 

market sales.

Opening of a 

commercial office in 

Asia and launch of 

a new commercial 

strategy and brand.

MontGras achieves BRC Level A 

certifications, implements the BSCI ethical 

code of conduct, and is selected among the 30 

most attractive tourist destinations in Chile 

by TripAdvisor.

Our wine Intriga 

Maxima 2012 

receives a score of 

93 points and is 

chosen as Chile's 

standout wine by 

Wine Spectator 

upon release.

MontGras converts its entire portfolio to 100% 

vegan wines and also introduces organic 

wines with the new MontGras Organic line.

MontGras Handcrafted is chosen 

as the best wine line of the year by 

Descorchados 2022.

MontGras Cabernet 

Sauvignon Reserva 

‘94 is awarded as the 

“Best Wine of Chile” 

by the Chile Wine 

Guide.

Establishment of 

Ninquén, the first 

vineyard in the 

Chilean mountains, 

located in the heart of 

the Colchagua Valley.

MontGras is 

recognized as the 

“Best Chilean Wine 

Producer” by the 

IWSC in the United 

Kingdom.

Establishment of 

Intriga, located 

at the foot of the 

majestic Andes 

Mountains in 

Alto Maipo.

Founding of Amaral, 

just 12 km from the 

calm Pacific Ocean in 

the Leyda Valley.

MontGras becomes one of the first wineries in Chile to be 

certified under the Wines of Chile Sustainability Code, 

a voluntary commitment promoting sustainable practices 

in the wine industry.

1 9 93

2 0 1 3 2 0 1 4 2 0 1 5 2 0 1 6 2 0 2 1 2 0 2 2

1 9 9 4 1 9 9 8 2 0 0 2 2 0 0 5 2 0 0 6 2 0 1 1
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Location

1 .  N I N Q U É N  H I L L 2 .  A M A R A L  VI N E YA R D 3 .  I N T R I G A  VI N E YA R D

4 .  S A N  J O S É  VI N E YA R D 5 .  PU M A N Q U E  VI N E YA R D

C H I L E

Colchagua Valley

Colchagua Valley Colchagua Valley (Coastal)

Leyda Valley Maipo Valley

Santiago

Andes

Mountains

Pacific

Ocean

2

3

145
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We create excellent wines that delight those who wish 
to enjoy a great moment, demanding high standards 
of innovation and ethics from ourselves, ensuring 
responsible use of resources and actions aimed at the 
development of our people and communities.

To be an attractive, relevant, and sustainable 
winery, oriented towards building premium and 
innovative brands.

Mission

Vision

C H .  03  /  WH O  WE  A R E



16

S
U

S
T

A
IN

A
B

IL
IT

Y
 R

E
P

O
R

T
 2

0
2

3C H .  03  /  WH O  WE  A R E

Winemaking Manager

Cristian Correa

Senior Winemaker (Premium)

Benjamín Leiva

Winemaking Management Winemaker

Carolina Sarmiento

Head of Winemaking Lab

María Teresa Parraguez

Senior Winemaker (Varietals)

Carla Dosque

Winemaking Warehouse Head

Patricio Díaz

Barrel Supervisor

Aníbal Cofré

Winemaking Area Administrator

Yexenia Allendes

Cellar Master

Nicolás Espinoza

Area Administrator

Ana Nahuel

Senior Winemaking Operator (1)

Winemaking Operator (3)

Winemaking Lab Technician

Camila González (North-PT)

Lissette Sánchez (South)

María Paz Leiva (South-PT)

Winemaking Area Administrator

Camila Guerra

Marilyn Cabrera

Winemaking Pre-Production

Officer

Leonardo Trujillo

Senior Winemaking Operator (4)

Winemaking Operator (7)

Cleaning Operator (1)

Marketing Manager

Pilar Peñafiel

Hospitality and Tourism Head

Claudia Cañete

Service Assistant

Claudia Zavalla

Tour Guide

Marcelo Osorio

M. Fernanda Rojas

Hospitality and Tourism Assistant

Edith Valdivia

Mónica Donoso

Chief Executive Officer

Adolfo Hurtado

Board of Directors

Agricultural Supervisor Leyda

José Retamal

Agricultural Supervisor Linderos

Bernardo Garrido

Agricultural Supervisor San José

Richard Morales

Agricultural Supervisor Ninquén

Jaime Villaseca

Agricultural Supervisor Pumanque

Belen Fuentes
Agricultural Operator (7)Agricultural Operator (2)

Agricultural OperatorAgricultural Operator

Tractor Operator (1)

Agricultural Monitor Operator (1)

Agricultural Monitor Operator (1)

Agricultural Monitor Operator (1)
Agricultural Monitor Operator (0)

Irrigation Operator (1)

Irrigation Operator (2)

Irrigation Operator (2)Irrigation Operator (2)

Irrigation Operator (2)

Agricultural Monitor Operator (1)

Agricultural Operator (7)

Senior Agricultural Operator (1) 

Wineries & Vineyards

O R G A N I Z AT I O N A L  C H A RT:

Administration & Finance Manager

Manuel Camiruaga

Human Resources Manager

Franklin Curín

Payroll and Personnel Officer

Fabiola Toledo

Payroll and Attendance Analyst

Carmen Zavalla

Recruitment and OD Officer

Cristóbal Riquelme

People Management Coordinator

Scarlett Aravena

Head of Procurement &

Foreign Trade

Manuel Campos (Santiago.)

Procurement Officer

Pedro Leiva (Colchagua)

Operations Manager

Fernando Martínez

Production Supplies Head

Manuel Mella

Industrial Supplies Operator (7)

Cleaning and Service Operator (2)

Senior Warehouse Operator (1)

Forklift Operator (1)

Industrial Operator (37)

Senior Industrial Operator (10)

Senior Planning Analyst

Angélica Campos

Angela León

Senior Production Analyst

Carolina Mujica

Dispatch Warehouse Supervisor

Alejandro Reyes

Driver

Francisco Lizama

Planning and Production Deputy 

Manager

Diego Inostroza

Production Supervisor

Sebastián Donoso

Cristian Barrera

Maintenance Head

Nelson Aravena

Senior Industrial Maintainer

Wladimir Sánchez

Industrial Maintainer

Hugo Leyton (Linderos)

Mauricio Reyes (San José)

Mauricio Rodríguez (San José)

Agricultural Manager

Ricardo Araneda

Deputy Agricultural Manager

Daniel Vío

Irrigation & Fertilization Head

Vacant

Agricultural Administration Head

Myriam Marciel

Agricultural Warehouse Administrator

Verónica Hidalgo

Agroecology Head

Alice De Baeremaecker

Agricultural Maintenance Head

Pedro Galaz

Agricultural Operator (2)

Agricultural Maintainer (1)

Agricultural Area Administrator

Paula Martínez (South)

Evelyn Vásquez (Subcontracts)

Service Assistant

María Garate (North)

Betsabel Rodríguez (South)

Agricultural Administrator (South)

Pedro Moreno

Agricultural Administrator (North)

Juan Polanco

Quality & Sustainability Manager

Matías Lema

Quality Laboratory Officer

Marcela Canales

Quality Inspector

Elsa Toledo (Senior)

Nicol Molina (Senior)

Isadora Vidal

Vania González

Carolina Aceituno

Quality and Certifications

Officer

Ingrid Magaña

Workplace Health & Safety Head

Víctor Estay

Workplace Health & Safety 

Supervisor

Matías Ramírez

Tractor Operator (2)

Senior Tractor Operator (4) 

Tractor Operator (1)

Senior Tractor Operator (1) 

Tractor Operator (3)

Senior Tractor Operator (1) 

Tractor Operator (2)

Senior Tractor Operator (3) 
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Santiago Office & Commercial

O R G A N I Z AT I O N A L  C H A RT:

C H .  03  /  WH O  WE  A R E

Head of Procurement &

Foreign Trade

Manuel Campos

Foreign Trade Officer

Héctor Navarrete

Inventory Analyst

Vacant

Senior Accounting Analyst

Felipe Cordero

Senior Treasury Analyst

Carlos Pinto Mora

Treasury Administrative Assistant

Eleodoro Passi

Accounting Analyst

Esteban Garro

Cristian Briones

Felipe Vicencio

Foreign Trade Administrative 

Assistant

Vacant

Head of Technology Projects

Norcreli Terán

Head of Accounting

Paula Guerrero

Management Controller

María Abello (Spain)

Deputy Manager of

Management Control

Carolina Cacho

Administration & Finance Manager

Manuel Camiruaga

Marketing Manager

Pilar Peñafiel

Chief Executive Officer

Adolfo Hurtado

Executive Secretary

Valentina Cristovao

Board of Directors

Head of Treasury

Patricio Fikar

Deputy Human Resources Manager

Franklin Curín (Colchagua)

Head of Marketing &

Public Relations

Isidora Lambert

Head of Product Development

José Luis Zambrano

Head Designer

M. Fernanda Villouta

Designer

Paulina Larraín

Head of Hospitality & Tourism

Claudia Cañete (Colchagua)

Regional Director USA & Latam

Carlos Pinto

Country Manager Brazil 

Gustavo Mendes

Country Manager EU 

Alejandro Smith

Country Manager Chile 

Emmanuel Farfán

Regional Director Asia

Gerardo Cisternas

Head of Commercial Area

Magdalena Grez

Export Coordinator

Agustín Campos

Country Manager China

Hannah Zhao

Regional Director Asia

Alexandre Souzy

Head of IT and

Telecommunications

Carlos Hernández

Driver

Hernán Gaete (Colchagua)

Raúl Zavalla (Colchagua)

Head of Taxation &

Internal Control

Jorge Abarca

Regional Director Europe

& Canada

Ricardo Orchard

General Manager of Maola

Business Unit

Nicolás Vergara
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Quality Management

O R G A N I Z AT I O N A L  C H A RT:

C H .  03  /  WH O  WE  A R E

Management System Coordinator

Quality, Environment, & Sustainability Manager

Matías Lema

Quality Laboratory Officer

Marcela Canales

Quality Laboratory Officer

Marcela Canales

Senior Winemaker

Carla Dosque

Head of Occupational Health

and Safety

Víctor Estay

Senior Winemaker

Carla Dosque

Senior Quality Inspector

Elsa Toledo

Deputy Manager of Planning

and Production

Diego Inostroza

Head of Production

Manuel Mella

Head of Maintenance

Nelson Aravena

Head of Oenology Laboratory

María Teresa Parraguez

Quality & Certifications Officer

Ingrid Magaña

Quality and Certifications Officer

Ingrid Magaña

Head of Human Resources

Franklin Curín

Operations Manager

Fernando Martínez

Operations Manager

Fernando Martínez

Operations Manager

Fernando Martínez

Oenology Manager

Cristian Correa

Head of Maintenance

Nelson Aravena

Quality Manager

Matías Lema

H ACC P *  T E A M M A N AG E M E N T  T E A M A R E A  H E A D S

*Hazard Analysis and Critical Control Points.
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GOVERNANCE
DIMENSION

Chapter 04
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Ethics & 
Anti-Corruption 
Management

Ethical management is a fundamental pillar for 

the development of any business. Ethics guides 

a company’s behavior, ensuring its actions align 

with the values and principles it promotes as 

an organization, as well as with the applicable 

laws and codes for the company in question.

At Viña MontGras, we have documents that 

help reinforce our commitment to ethical busi-

ness management, favoring trust-building and 

mutual benefit between business partners to 

facilitate long-term relationships. Its principles are aligned with those of the 

International Labour Organization and the 

Universal Declaration of Human Rights.

We are members of the Business Social Compliance 

Initiative (BSCI), an initiative aimed at:

Consolidating ethical 
businesses by improving 
working conditions 
across companies’ global 
supply chains. 

B U S I N E S S  S O C I A L
CO M PL I A N C E  I N I T I AT I VE

C H .  0 4  /  G OVE R N A N C E  D I M E N S I O N
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Internal Controls

We have a set of internal documents regula-

ting business transparency and propriety at 

MontGras. Firstly, we have our Code of Ethics, 

which outlines the duties and expected beha-

viors of all company members, including share-

holders and owners.

Similarly, the Code of Conduct formalizes pro-

cedures governing conflict-of-interest situa-

tions, the use of privileged information, dea-

lings with clients and suppliers, environmental 

engagement, and relationships with politically 

exposed individuals, among others. For more 

information, you can consult our Code of 

Conduct directly.

Another document in our internal controls fa-

mily is our Marketing and Communications 

Policy. With this, we aim to assure our customers 

that the product they are purchasing is evalua-

ted and rated to the highest quality standards.

Accordingly, the Policy aims, among other 

things, to use truthful content in our advertising 

campaigns, avoid misleading practices, respond 

to customer complaints effectively and swiftly, 

and promote the responsible consumption of 

our wines.

M A R K E T I N G  A N D
CO M M U N I CAT I O N S  P O L I C Y

CO D E  O F  CO N D U C T

C H .  0 4  /  G OVE R N A N C E  D I M E N S I O N
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We have a dedicated Whistleblower Channel 

to receive all kinds of complaints, comments, 

and/or commendations from our clients, em-

ployees, suppliers, or any other stakeholders 

connected to the company.

The Channel is available digitally on our web-

site, but we also have physical boxes in various 

zones of our operational centers serving the 

same function. Regarding whistleblower infor-

mation, it is handled anonymously unless the 

person chooses to include their details. The 

company’s Human Resources department is 

responsible for managing the complaint and 

investigation processes.

The severity of complaints determines the le-

vel of investigation. We have trained staff to 

handle complaints of up to intermediate se-

verity, and we rely on our lawyer’s expertise 

when necessary to resolve reported conflicts. 

Fortunately, we have not yet received comp-

laints requiring our lawyer's intervention.

In matters of prevention, we have developed 

an Ethical Risk Matrix that covers all opera-

tions identified as vulnerable to situations that 

could compromise the integrity of MontGras’s 

business processes. These risks are also classi-

fied according to their impact level on the com-

pany and the likelihood of occurrence. With 

this matrix:

WH I ST L E B LOWE R  C H A N N E L PR EVE N T I O N

We have evaluated 100% of 
Viña MontGras's operations 
for potential risks or issues 
related to corruption among 
our members.

This allowed us to identify a set of risks, such 

as the theft of databases, conflict of interest in 

certain recruitment and selection processes 

for candidates and/or suppliers, and workplace 

harassment, among others.

As a result, the company has established, first-

ly, an Ethics Committee responsible for mana-

ging most of these risks, actively applying its 

controls and preventive measures. We expect 

the Committee to begin its activities at the be-

ginning of 2024.

In terms of training on these documents, every 

new hire at MontGras receives a series of docu-

ments, including the Code of Conduct and in-

formation on the Whistleblower Channel. For 

those who have been with the company longer, 

we reinforce communication and information 

sharing through the Talana Human Resources 

management platform. Additionally, we con-

duct training sessions with our lawyer’s assis-

tance to provide more in-depth reinforcement 

of the documents mentioned above. However, 

we recognize that we need to strengthen com-

munication about the content of these internal 

documents and plan to increase the number of 

training sessions for all MontGras employees, 

regardless of their operational center.

It is important to highlight that in 2023, we re-

corded no cases of corruption. However, while 

our board did not receive training or commu-

nication on anti-corruption policies and pro-

cedures during this period, these topics were 

addressed with our employees and suppliers.

C H .  0 4  /  G OVE R N A N C E  D I M E N S I O N
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Job Categories Total employees
Number of employees informed about anti-
corruption policies and procedures, broken 

down by job category

Percentage of employees informed about 
anti-corruption policies and procedures, 

broken down by job category

Category A: General Management - Line 
Management 10 5 50%

Category B: Deputy Management - Senior 
Oenologists - Regional Directors 8 8 100%

Category C: Management - Coordinators - 
Administrators - Area Managers 41 41 100%

Category D: Analysts - Administrative Staff - 
Supervisors - Tour Guides 50 50 100%

Category E: Operators 227 227 100%

Type of business partner Total business partners
Number of business partners informed 

about anti-corruption policies and 
procedures, broken down by type

Percentage of business partners informed 
about anti-corruption policies and 
procedures, broken down by type

Suppliers of inputs and services 110 119 100%

Job Categories Total employees
Number of employees trained in anti-

corruption policies and procedures, broken 
down by job category

Percentage of employees trained in anti-
corruption policies and procedures, broken 

down by job category

Category A: General Management - Line 
Management 10 5 50%

Category B: Deputy Management - Senior 
Oenologists - Regional Directors 8 6 75%

Category C: Management - Coordinators - 
Administrators - Area Managers 41 28 68%

Category D: Analysts - Administrative Staff - 
Supervisors - Tour Guides 50 34 68%

Category E: Operators 227 2 1%

E M PLOY E E S

B U S I N E S S  PA RT N E R S  ( S U PPL I E R S ,  C L I E N T S ,  E TC . )

E M PLOY E E S

*MontGras’s Code of Ethics, quality policies, sustainability policies, and BSCI principles were sent by email.

C H .  0 4  /  G OVE R N A N C E  D I M E N S I O N
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Occupational Health & 
Safety Management

Safety is another essential element that must 

be strictly safeguarded to ensure the success of 

any business. Accidents, regardless of severity, 

disrupt the natural course of business opera-

tions, making it imperative to maintain safe 

and healthy spaces for all employees.

At Viña MontGras, we have established an 

Occupational Health and Safety Policy aligned 

with our Integrated Health System based on 

the ISO 45001 standard. This policy focuses on 

promoting a preventive culture in health and 

safety through the leadership of key stakehol-

ders, responsible behavior, and self-care.

The strategic objectives of this policy include:

In addition to identifying risks in the various 

workstations throughout the vineyard, we 

conduct joint risk assessments with specialists 

from the Chilean Safety Association (ACHS). 

This has enabled us to develop our Occupational 

Risk Matrix along with corresponding control 

and mitigation protocols. Concurrently, we are 

working on creating a psychosocial risk matrix 

to complement the previously mentioned ma-

trix, again with the ACHS's support.

For hazard notification processes, those who 

identify a situation classified as hazardous are 

required to report it to the area supervisor. The 

1) Minimizing the number of workplace accidents.
2) Reducing the consequences of workplace accidents that occur. 
3) Decreasing the accident rate.
4) Ensuring compliance with the Integrated Health System, among other objectives.

C H .  0 5  /  E M PLOY E E  D I M E N S I O N
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supervisor then informs the risk management 

area to apply the necessary mitigation con-

trols established by the matrix. These proces-

ses result from extensive teamwork and colla-

boration, and for this reason, we continuously 

emphasize the importance of self-care and pre-

ventive action among employees through in-

formational circulars.

In addition, in the event of accidents, we 

have designated spaces for first aid and care, 

including first-aid kits and first-aid brigades 

staffed by volunteer firefighters and parame-

dics at MontGras locations. This is further 

supported by an annual audit program to 

certify the Integrated Health System at each 

MontGras plant.

Furthermore, we have operational Health 

and Safety Committees at some of our plants. 

However, for those plants that lack a commit-

tee due to an insufficient number of employees 

required by law to form one, we include repre-

sentatives from these plants in the committees 

at nearby production centers during our mon-

thly meetings.

C H .  0 5  /  E M PLOY E E  D I M E N S I O N
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Percentage of workers covered by the health and 
safety management system

Percentage of activities covered by the health and 
safety management system

Percentage of locations covered by the health and 
safety management system

87,50%
Marketing, commercial, and finance activities are not 

covered. 87, 50%

Number of training courses conducted 28

Number of individuals trained 264

Percentage of training hours 41,4%

Formulas for calculations:

Number of fatalities resulting from workplace 
injuries / Number of hours worked × [200,000 or 
1,000,000]

Number of workplace injuries with major 
consequences (excluding fatalities) / Number of hours 
worked × [200,000 or 1,000,000]

Number of recordable workplace injuries / Number of 
hours worked × [200,000 or 1,000,000]

Employees
Workers not employed by the company 

but whose work or workplace is 
controlled by the organization

Number of fatalities resulting from an occupational illness or 
disease 0 0

Number of recordable cases of occupational illnesses and diseases 0 0

Main types of occupational illnesses and diseases Lower back pain (not work-related) 0

Employees
Workers not employed by the company 

but whose work or workplace is controlled 
by the organization

Number Rate Number Rate

Fatalities resulting from workplace injuries 0 0 0 0

Workplace injuries with major consequences (excluding 
fatalities) 1 4,63 0 0

Recordable workplace injuries 11 4,63 0 0

Main types of workplace injuries Falls on the same level Not registered

Total number of hours worked 330.288 0

G R I  4 03 -1  O CC U PAT I O N A L  H E A LT H  A N D  S A F E TY  M A N AG E M E N T  SYST E M

G R I  4 03 - 9  WO R K PL AC E  ACC I D E N T  I N J U R I E S

GRI  403-5  WORKER TRAINING ON HEALTH AND SAFETY

GRI  403-10  OCCUPATIONAL ILLNESSES AND DISEASES

*Staff working at the central office (Santiago city, in Finance, Marketing, and Commercial areas) 

who are not involved in the wine production process have been excluded.

C H .  0 5  /  E M PLOY E E  D I M E N S I O N
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Decent Working 
Conditions

We understand that the agricultural industry is globally a vulnerable 

industry in terms of its workers’ labor conditions. For this reason, at 

Viña MontGras, we view work dignity as a starting point, not a goal.

New Employee Hires

Age Under 30 30 - 40 41 - 50 51 - 60 61 - 70 Over 70 Hiring Rate

M
a

le

23 20 13 4 4 2 20%

F
e

m
a

le

9 8 11 1 0 0 9%

Employee Turnover

Age Under 30 30 - 40 41 - 50 51 - 60 61 - 70 Over 70
Turnover 

Rate

M
a

le

44% 39% 39% 22% 15% 23% 31%

F
e

m
a

le

65% 28% 38% 7% 0% 0% 23%
*Turnover data is calculated by dividing the total number of exits during the month by the total number of active 

employees during the month, multiplying the result by 100, and then averaging these values.

NEW EMPLOYEE HIRES AND EMPLOYEE TURNOVER 2023

C H .  0 5  /  E M PLOY E E  D I M E N S I O N
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First, we have a Compensation Policy, through 

which we have been able to establish competi-

tive salary bands based on a salary study in the 

agricultural industry and defined for each of the 

company's job categories. Based on the results 

of this study, we have ensured that all tasks are 

compensated above the market rate. As a result,

In addition to the above, Viña MontGras offers 

a series of additional benefits beyond the legal 

requirements, both general and collective, to 

create a positive work environment for those 

who work with us. Specific information about 

each benefit and its respective conditions can be 

found in our Benefits Manual. Each MontGras 

employee, regardless of job category, has ac-

cess to catastrophic life insurance at no extra 

S A L A R I E S

B E N E F I T S

no MontGras employees 
earn less than 600,000 
Chilean pesos gross
per month.

cost, which can also extend to family members 

under certain conditions. We also offer supple-

mental health insurance available for an addi-

tional fee for those interested.

In parallel, the Manual outlines various activi-

ties and recognitions for those who support our 

operations daily and help create our products. 

Examples of these are:

Recognition for 10, 15, and 20 years of service

Gift and half-day off on birthdays

Birth allowance

Salary adjustment according to annual CPI variation

Administrative days off

Festive activities for National Holidays & Christmas

C H .  0 5  /  E M PLOY E E  D I M E N S I O N
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At Viña MontGras, we are committed to crea-

ting a positive work environment for tho-

se who work with us. Therefore, we conduct 

work climate surveys, with our last survey 

conducted in 2021.

In 2023, we carried out a new work climate 

survey using a revised methodology for me-

asuring results. Going forward, we intend to 

conduct this evaluation annually to assess 

MontGras’s organizational climate, identif-

WO R K  C L I M AT E  A N D  J O B
S AT I S FAC T I O N

203
total

responses

2
week online

response

period

over 6

Surveyed
population with

months of
employment

91,8%
response

rate

Regarding our specific collective bargaining 

agreements, we have a dental and ophthal-

mological agreement with local health insti-

tutions, along with special allowances such as 

attendance bonuses, night shift bonuses, pro-

ductivity bonuses, school and academic exce-

llence bonuses, among others.

During 2023, four women took parental leave. 

All of them returned to work within the same 

year after completing their leave and conti-

nued to be employed 12 months after their re-

turn. This resulted in a 100% return-to-work 

and retention rate.

ying strengths and areas for improvement to 

actively manage employee satisfaction and 

commitment.

The survey was administered to all company 

personnel, including our sites in Colchagua, 

Leyda, Linderos, and Santiago, and results 

were shared with all organization members. 

Key data include:

C H .  0 5  /  E M PLOY E E  D I M E N S I O N
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The work climate results showed that 46.3% of 

respondents rated MontGras as a "Favorable" 

work environment for performing their tas-

ks and activities, while 20.4% considered 

it "Unfavorable." The remaining 33.3% ra-

ted MontGras as a "Neutral" work environ-

ment. As a result, although the majority rated 

MontGras in the highest category, the wei-

ghted average of the evaluation classifies the 

company as having a “Neutral” rating (5.12). 

Job satisfaction results mirrored the climate 

assessment, with respondents again assigning 

a “Neutral” rating.

The results revealed significant differences 

in responses based on the gender of respon-

dents, their work location, and department. 

These insights are essential for MontGras to 

enhance work climate and job satisfaction 

management.

Based on these findings, we have identified se-

veral measures to improve our results in the 

coming years:

Strengthen leadership 
within MontGras with a 
focus on teamwork and 
organizational cohesion.

Establish an Internal 
Communications 
Committee to define 
and coordinate the most 
effective communication 
channels.

Evaluate new initiatives 
focused on work-life 
balance for our employees.

C H .  0 5  /  E M PLOY E E  D I M E N S I O N
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At MontGras, we have two training regimens: 

the first focused on internal protocols and the 

second on external training programs.

The internal protocol training is designed to 

reinforce employees’ understanding of com-

pany procedures and improve performance in 

their respective roles. This training regimen 

focuses on ensuring optimal job performance 

for our teams. The second regimen addresses 

gaps in technical management skills through 

a Training Needs Assessment (TNA) process, 

identifying areas where further skills develop-

ment is required.

T R A I N I N G  A N D  D EVE LO PM E N T

Total training hours provided to employees Total employees Average training hours per employee per year

3.235 336 9,6

Total hours provided to female employees Total female employees Average training hours per woman

750,5 101 7,4

Total hours provided to male employees Total male employees Average training hours per man

2.484 235 10,6

Average Training Hours by Job 
Category

Total number of training hours 
provided to each category

Total number of employees in each 
category

Average training hours per category

Core competencies related to the 
role 1382,5 242 5,7

Continuing and/or professional 
education 1050,0 5 210

Cross-functional skills 290,5 235 1,2

Life skills (professional and personal 
development) 511,5 69 7,4

AVE R AG E  T R A I N I N G  H O U R S  PE R  E M PLOY E E  PE R  Y E A R

C H .  0 5  /  E M PLOY E E  D I M E N S I O N
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Program Type Scope Attendance

Internal Auditor BRC V9 11 1

Sustainability Training 250 165

Diversity, Equity, and Inclusion 
Awareness Talk 250 11

Code of Ethics Training 250 75

Organic Certification Talk 69 18

BRC Standard Conversion (V8 to V9) 11 1

Course on SAG Pesticide Application 23 11

Irrigation Operators Course 12 9

Basic Accounting Diploma for Non-
Specialists 3 2

Diploma in Accounting and Account 
Analysis (IFRS MYPES) 5 1

Diploma in Logistics and Supply Chain 
Management 3 2

Basic Excel 10 1

Intermediate Excel 15 7

Self-Leadership Development 38 5

ISO 19011:2018 Guidelines for Auditing 
Management Systems 11 4

Office Tools Training 15 7

Food Defense Plan 250 85

Biodynamic Viticulture 69 18

PR O G R A M S  TO  E N H A N C E  E M PLOY E E  S K I L L S

C H .  0 5  /  E M PLOY E E  D I M E N S I O N
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Non-Discrimination and 
Equal Opportunities

At MontGras, diversity, equity, inclusion, and 

equal opportunities are values that guide our 

management. We believe in the richness that 

arises from diverse experiences, perspectives, 

and talents. We are also committed to equal 

opportunities, ensuring that everyone has 

access to the same growth and development 

possibilities.

Our approach to these topics is rooted in our 

Diversity, Equity, and Inclusion (DEI) pro-

cedure, which establishes the guidelines that 

we, as a company, follow to remain true to 

our commitments. All MontGras personnel 

management is centralized in the company’s 

Human Resources area.

In 2023, we updated our Diversity, Equity, 

and Inclusion Policy (DEI) and formalized the 

DEI procedure to protect all our employees 

against harassment based on discrimination. 

In parallel, we have focused on attracting ta-

lented professionals through job postings that 

avoid unintended discrimination, such as as-

sociating the offered position with the appli-

cant’s gender.

We are always searching for professionals with 

the necessary experience and knowledge in 

the area where they will work. Thus, we prio-

ritize candidates from locations near our ope-

rations. However, finding talent with the re-

quired profile in areas close to Viña MontGras 

work centers has been challenging, which has 

led us to expand our search radius.

C H .  0 5  /  E M PLOY E E  D I M E N S I O N



35

S
U

S
T

A
IN

A
B

IL
IT

Y
 R

E
P

O
R

T
 2

0
2

3

People in the governing bodies of the organization for each of the following diversity categories

M
a

le

F
e

m
a

le

< 30 years old 30 - 50 years old > 50 years old

Eduardo Gras Diaz (Director) x x

Guadalupe Sánchez Videla (Director) x x

Felipe De la Jara De Solminihac (Director) x x

Blas Troncoso Montégu (Director) x x

José Ignacio Gras Carmona (Chairman) x x

Adolfo Hurtado Cerda (Chief Executive Officer) x x

Employees by job category for each of the following diversity categories

M
a

le

F
e

m
a

le

< 30 years old 30 - 50 years old > 50 years old
% Minority or 

Vulnerable Group

Family A: General Management - Line Management 9 1 0 8 2 0%

Family B: Deputy Management – Senior Oenologists – 
Regional Directors 5 3 0 7 1 0%

Family C: Management - Coordinators - Administrators – 
Area Manager 25 16 2 32 7 0%

Family D: Analysts - Administrative Staff - Supervisors – 
Tour Guides 27 23 9 32 9 0%

Family E: Operators (including foreign workers and those 
with disabilities) 169 58 42 102 83 9%

D I VE R S I TY  I N  G OVE R N A N C E  B O D I E S  A N D  E M PLOY E E S

We conduct an annual survey of individuals 

with disabilities as part of our commitment 

to workplace inclusion. This survey is comple-

mented by internal questionnaires used twice 

a year and informational forms completed for 

each new hire.

We currently employ five individuals with 

disabilities. However, we have identified an 

area for improvement in enhancing the ac-

cessibility of our facilities for individuals with 

physical disabilities; for now, only our facilities 

related to wine tourism have specialized access 

for people with physical limitations.

C H .  0 5  /  E M PLOY E E  D I M E N S I O N



S
U

S
T

A
IN

A
B

IL
IT

Y
 R

E
P

O
R

T
 2

0
2

3

36

ENVIRONMENTAL
DIMENSION

Chapter 06



37

S
U

S
T

A
IN

A
B

IL
IT

Y
 R

E
P

O
R

T
 2

0
2

3

and for this reason, we have been voluntari-

ly certified under the Chilean Sustainable 

Vineyard Code since 2011, achieving com-

pliance with 95% of its requirements. While 

the code also promotes the social benefits ge-

nerated by the wine industry, it emphasizes 

the need for conscious use and preservation 

of natural resources essential for wine produc-

tion, such as energy, water, and biodiversity. 

As a complementary measure, this year (2023), 

we launched our Sustainability Policy, in 

which Viña MontGras recognizes sustainable 

business development as an integrated process 

that requires all company members to be com-

mitted and responsible in resource use, meeting 

present needs without compromising future 

generations' quality of life. Through this policy, 

MontGras has defined its framework of action 

and initiatives to fulfill our commitment. 

At MontGras, one of our 
priorities is the sustainable 
production of wine, 

C H .  0 6  /  E N VI R O N M E N TA L  D I M E N S I O N
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Our management also extends to the tourism 

aspect of our industry. We have a Sustainable 

Wine Tourism Policy, which incorporates sus-

tainability principles into our services:

For more details, you can review our policies on 

the Sustainability Portal on our website.

Wine and Flavors Tour

Make Your Own Wine

My Harvest

Picnic

Blind Tastings

“My Harvest”; grape stomping. “My Harvest”; grape harvesting & “Picnic”. “Make Your Own Wine”.

C H .  0 6  /  E N VI R O N M E N TA L  D I M E N S I O N
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Water 
Management

Efficient water resource management is a 

commitment we made when implementing 

the Sustainable Vineyard Code, and these 

principles are reinforced in our Sustainability 

Policy. These commitments include the com-

pany’s responsibility to use water conscious-

ly and implement management plans aimed 

at gradually reducing water consumption in 

wine production.

Additionally, our policy requires us to treat 

wastewater properly to avoid contaminating 

aquifers, a source of fresh water used by va-

rious actors in the ecosystem. It is important 

to note that every new MontGras emplo-

yee receives training on the contents of our 

Sustainability Policy, along with other corpo-

rate documents.

Since 2013, we have also based our environ-

mental management on an Environmental 

Management System aligned with the ISO 

14001 standard.

C H .  0 6  /  E N VI R O N M E N TA L  D I M E N S I O N
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As an agricultural company, we fully unders-

tand that water is an essential resource for 

the continuity of our vineyard operations, 

and thus, 

We use a technified drip irrigation system, 

constantly monitoring the plants to ensure 

they are watered according to defined water 

efficiency parameters. This allows us to con-

trol water usage actively, minimizing was-

te and increasing consumption efficiency. In 

2023, for instance, we set a goal to reduce our 

water consumption by 3% compared to the 

previous year. This goal was accompanied by a 

series of measures focused on optimizing pro-

cesses that require water, such as standardi-

zing washing protocols and training staff on 

the use of pressure washers, as well as monito-

ring the number of washings throughout the 

CO N S U M PT I O N

given the country’s 
water scarcity, we 
aim to progressively 
reduce our water 
consumption. 

year. Additionally, we keep detailed records of 

our water use, categorized by production pro-

cesses and wine tourism services.

C H .  0 6  /  E N VI R O N M E N TA L  D I M E N S I O N



41

S
U

S
T

A
IN

A
B

IL
IT

Y
 R

E
P

O
R

T
 2

0
2

3

Total water withdrawal from all areas (in megaliters) and breakdown of that total based 
on the following sources, if applicable:

Intriga (Vineyard) San José (Vineyard)

Surface water

Groundwater 2.090 27.121

Seawater

Produced water 

Third-party water 

Total (megaliters) 2.090 27.121

Vineyard Has Kg Year Total (M3) M3/ HA M3/Kg of Grape

Amaral 92,17 963.737 354.330 3.844 0,37

Intriga 123,86 973.106 473.470 3.823 0,49

San José 198,05 3.651.718 803.520 4.057 0,22

Ninquén 95,24 746.872 547.015 5.744 0,73

Pumanque 112,44 876.654 358.338 3.187 0,41

Total 621,76 7.212.087 2.536.673 4.080 0,35

Total water consumption (in megaliters) from all areas

Intriga (Vineyard) San José (Vineyard)

Total (megaliters) 2.090 27.121

Breakdown of the total water withdrawal from each of the sources listed in the previous 2 
tables (in megaliters), according to the following categories:

Freshwater (total dissolved solids ≤ 1000 mg/l)

Intriga (Vineyard) San José (Vineyard)

Groundwater 2.090 27.121

G R I  3 03 -3  WAT E R  WI T H D R AWA L I R R I G AT I O N  2 0 2 2 -2 0 2 3

G R I  3 03 - 5  WAT E R  CO N S U M PT I O N

The represented data corresponds to the irrigation per season, converted to m³/ha and m³/kg of grapes produced.

Liquid Industrial Waste (RILes) are part of 

the residual materials from our operations. In 

line with our commitment to increasing water 

consumption efficiency and the Sustainable 

Vineyards Code, we have a wastewater treat-

ment system that is then integrated into the 

irrigation systems of our vineyards. In this 

way, we promote the conscious use of water in 

our operations.

Q UA L I TY 
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Biodiversity

MontGras has facilities located in areas of 

great importance for biodiversity. As a com-

pany, we have taken steps to reduce the im-

pact of our activities on the natural develop-

ment of local flora and fauna.

First, we identified the species of flora and 

fauna present in the area and determined 

which of them were at risk. Based on this in-

formation, we implemented plans to restore 

degraded or intervened spaces, promoting the 

creation of biological corridors with native 

flora species.

We conducted a flora inventory through four field 

campaigns carried out during 2022 and 2023, 

using the transect method. The collected species 

were preserved and cataloged in the University 

of Chile’s Forestry Science Herbarium under 

the title "Flora of Cerro Ninquén."

This work was made possible by close colla-

boration between the company and CONAF, 

leading to the creation of a greenhouse where 

native species are propagated. Once mature, 

these plants are strategically placed by expert 

landscapers. As a result, all our fields have 

conservation projects for forests and biologi-

cal corridors. We also train employees during 

harvest and pruning to avoid intervention in 

these areas.

In the coming years, we hope to collabora-

te with local schools to teach children ab-

vout composting and gardening, fostering lo-

cal awareness about the preservation of wild 

areas and their benefits for communities and 

agricultural life.

C H .  0 6  /  E N VI R O N M E N TA L  D I M E N S I O N
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The total number of species on the IUCN Red List and national conservation lists found in areas impacted 
by the organization’s operations, by extinction risk level:

Critically Endangered None

Endangered None

Vulnerable One flora species, Rhodophiala pratensis

Near Threatened None

Least Concern

Three flora species (Adiantum excisum, Adiantum scabrum and cheilanthes 
hypoleuca), one bird species (Falco peregrinus), three reptile species  

(Liolaemus lemniscatus, Liolaemus tenuis and Philodryas chamissonis) and two 
mammal species (Galictis cuja and Pseudalopex griseus)

G R I  3 0 4 - 4  S PE C I E S  O N  T H E  I U C N  R E D  L I ST  A N D  N AT I O N A L 
CO N S E R VAT I O N  L I ST S  A F F E C T E D  BY  O PE R AT I O N S

C H .  0 6  /  E N VI R O N M E N TA L  D I M E N S I O N
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Waste Management

As part of our commitment to a sustainable 

wine industry, our goals include promoting re-

cycling, reuse, and reduction of both organic 

and inorganic waste.

We maintain an inventory of waste, allowing us 

to categorize and separate waste based on ha-

zard level and type in our storage centers. This 

inventory also helps us identify improvement 

opportunities as we track the tonnage of waste 

removed. To support these efforts, we provide 

waste separation and management training to 

our employees, preparing them for the various 

annual certification audits we undergo.

This category includes chemicals, fuels, and 

other elements that may be harmful to health 

and the environment. We have management 

protocols that allow for the safe separation 

of these items, storing them in our material 

warehouse and arranging for their removal 

by the specialized external company, Ecoam.

We generate two main types of organic was-

te: pomace and stalks, both derived directly 

from grapes. These residues are composted 

on-site at MontGras and later used as fertili-

zer in our vineyards. Other waste, like paper, 

cardboard, and glass, falls into the non-ha-

zardous waste category, collected by the com-

pany Recuperadora Santa Cruz.

H A Z A R D O U S  WA ST E

O R G A N I C  WA ST E

C H .  0 6  /  E N VI R O N M E N TA L  D I M E N S I O N
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Our wines are packaged using FSC-certified 

cardboard, indicating it is made with recycled 

materials. This choice supports MontGras’s 

goal of reducing waste and promoting material 

circularity by reusing forestry-derived mate-

rials. Additionally, we use natural corks in our 

wine bottling process, which, unlike synthetic 

corks, has a smaller environmental impact.

In compliance with Chile's Extended Producer 

Responsibility (REP) law, we have contracted 

waste collection services from ReSimple, a spe-

cialized company that tracks annual collection 

volumes. This allows us to meet our initial co-

llection volume targets for 2023.

At MontGras, we are exploring new ways to 

present our products. Eco-design focuses on 

creating more sustainable products with pac-

kaging materials that generate less waste and 

increase recyclability.

Our teams are working together to offer cus-

tomers a high-quality, attractive product that 

positively impacts all dimensions.

PAC KAG I N G E CO - D E S I G N

C H .  0 6  /  E N VI R O N M E N TA L  D I M E N S I O N
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Total weight (metric tons) of waste generated and broken down by waste composition.

Waste Composition Weight (metric tons)

Paper and Cardboard 13

Rigid Plastics 9

Glass 30

Filter Earth and Sludge 25,91

Household Waste 33,87

Hazardous Waste 2,264

Total Waste 114,044

Total weight (metric tons) of waste not intended for disposal and broken down by waste 
composition.

Waste Composition Weight (metric tons)

Paper and Cardboard 13

Rigid Plastics 9

Glass 30

Filter Earth and Sludge 25,91

Hazardous Waste 2,264

Total Non-Disposal Waste 80,174

Total weight (metric tons) of waste inteded for disposal and broken down by waste 
composition.

Waste Composition Weight (metric tons)

Household Waste 33,87

G R I  3 0 6 -3  WA ST E  G E N E R AT E D

G R I  3 0 6 - 4  N O N - D I S P O S A L  WA ST E

G R I  3 0 6 - 5  D I S P O S A L  WA ST E
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Greenhouse Gas Emissions 
Management

Agriculture is a key industry for addressing the 

climate crisis, as it is directly impacted by its con-

sequences; water scarcity, soil erosion, flooding, 

and more frequent fires are just a few examples 

linking agriculture to climate challenges.

MontGras recognizes the need for meaningful 

initiatives to mitigate climate change impacts. 

Recently, we have implemented several ini-

tiatives with a positive effect on our business.

A significant achievement in this area was the 

construction of a photovoltaic plant at the 

Ninquén site to power our drip irrigation sys-

tem, with plans to replicate it at our Linderos 

Plant. We also replaced gas-powered forklifts 

with electric ones, upgraded lighting to more 

efficient options, and trained our teams in 

resource-conscious use and greenhouse gas 

emissions management. A notable recent mi-

lestone was the quantification of our 2023 

Corporate Carbon Footprint.

C H .  0 6  /  E N VI R O N M E N TA L  D I M E N S I O N
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In 2023, we began quantifying our Corporate 

Carbon Footprint under the GHG Protocol me-

asurement standard. This effort aimed to gau-

ge our contribution to climate change within 

our operations and manage impact indicators, 

while exploring emission reduction strategies.

The emissions estimation covered our visitor 

centers, Colchagua Plant, and Linderos Plant. 

Business operations analyzed included input 

acquisition through to waste generation at the 

end of production, providing a comprehensive 

view of emissions at every production stage.

As a result, our corporate carbon footprint 

for 2023 amounted to 13,445 tonCO2eq, with 

emissions from the winemaking process as the 

primary source (96%).

2 0 2 3  CA R B O N  F O OT PR I N T

Vinification Process Vineyard Process

Scope
Colchagua 

Winery
Linderos 
Winery

Vinification
(Total)

San José Ninquén Pumanque Amaral Intriga
Vineyards 

(Total)
Total

1 227 21 249 90,6 55,3 48,5 41 16,6 252 501

2 349 43 392 7,4 74,8 26,7 81,3 736 264 656

3 12.203 75 12.278 0,3 1,5 5,5 2,4 0,9 11 12.289

Total 12.779 139 12.919 98 132 81 125 91 526 13.445

E M I S S I O N S  F R O M  PR O D U C T I O N  PR O C E S S E S

R E L AT I VE  I N T E N S I TY  I N D I CATO R S

Relative Indicator 2023 Emission Intensity

Liters of Wine 2.79* kg CO2eq/Liter

Dispatched Cases 18.3* ton CO2eq/Case

C H .  0 6  /  E N VI R O N M E N TA L  D I M E N S I O N
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Standard GRI Contents Location / Answer Page Omission / Explanation

General Contents

GRI 2: General Disclosures 2021

2-1 Organization details Who We Are 11, 12, 13, 14, 15

2-2 Entities included in the organization's sustainability reports About This Report 6

2-3 Reporting period, frequency, and contact point About This Report 4

2-4 Information update There is no information update. -

2-5 External verification This report has not been externally verified. -

2-9 Governance structure and composition Organizational Chart 16, 17, 18

2-15 Conflict of interest Ethics and Anti-Corruption Management, Internal Controls 20, 21

2-25 Processes to remedy negative impacts It is developed throughout each of the reported material topics. -

2-27 Compliance with laws and regulations Where applicable, it is indicated in each of the material topics. -

2-28 Membership in associations Chilean Safety Association (ACHS) -

2-29 Approach to stakeholder engagement Stakeholder Groups 6

Material Topics

GRI 3: Material Topics 2021
3-1 Process for determining material topics Materiality Analysis 6

3-2 List of material topics List of Material Topics 7

Ethics and Anti-Corruption Management

GRI 3: Material Topics 2021 3-3 Management Approach Ethics and Anti-Corruption Management 20, 21, 22, 23

GRI 205: Anti-Corruption

205-1 Operations assessed for corruption-related risks Ethics and Anti-Corruption Management 22

205-2 Communication and training on anti-corruption policies and procedures Ethics and Anti-Corruption Management 22, 23

205-3 Confirmed cases of corruption and actions taken In 2023, there were no cases of corruption 22

MontGras has prepared this report based on the GRI Standards, for the period between January 1 and December 31, 2023.

GRI 1: Foundation 2021

U S E  STAT E M E N T:
G R I  U S E D :

C H .  0 7  /  G R I  CO N T E N T  I N D E X
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Standard GRI Contents Location / Answer Page Omission / Explanation

Occupational Health and Safety Management

GRI 3: Material Topics 2021 3-3 Management Approach Occupational Health and Safety Management 25, 26, 27

GRI 403: Occupational Health and Safety

403-1 Occupational Health and Safety Management System
A work health and safety management system is in place based on ISO 
45001:2018

25

403-2 Hazard identification, risk assessment, and incident investigation
Hazards are identified and assessed according to the “Hazard Identification, 
Risk Assessment, and Control Procedure” (P-SST-02), which identifies 
hazards associated with activities, products, or services

25

403-3 Occupational health services Occupational Health and Safety Management 26

403-4 Worker participation, consultation, and communication on occupational 
health and safety

Occupational Health and Safety Management 27

403-5 Worker training on health and safety Occupational Health and Safety Management 27

403-6 Promotion of worker health Occupational Health and Safety Management 26

403-7 Prevention and mitigation of health and safety impacts directly related to 
business relationships

Occupational Health and Safety Management 25

403-8 Coverage of the occupational health and safety management system
248 – 87.5% of all employees are covered by the occupational health and 
safety management system

25

403-9 Work-related injuries Occupational Health and Safety Management 27

403-10 Work-related illnesses and diseases 0 27

Decent Working Conditions

GRI 3: Material Topics 2021 3-3 Management Approach Decent Working Conditions 28, 29, 30, 31, 32, 33

GRI 404: Training and Education

404-1 Average training hours per year per employee 9,6 32

404-2 Programs to improve employee skills and transition assistance programs Decent Working Conditions - Employee Skill Improvement Programs 33

404-3 Percentage of employees receiving regular performance reviews DNo programs were developed during the reporting period -

GRI 401: Employment

401-1 New employee hires and turnover rates

Male hiring rate: 20%
Female hiring rate: 9%
Male turnover rate: 31%
Female turnover rate: 23%

28

401-2 Benefits provided to full-time employees that are not provided to part-time or 
temporary employees

All employees receive the same benefits. 29

401-3 Parental leave Decent Working Conditions - Benefits 29

Non-Discrimination and Equal Opportunities

GRI 3: Material Topics 2021 3-3 Management Approach Non-Discrimination and Equal Opportunities 34, 35

GRI 405: Diversity and Equal 
Opportunity

405-1 Diversity of governance bodies and employees  Non-Discrimination and Equal Opportunities 34

405-2 Ratio of basic salary and remuneration of women to men - - Confidentiality Restrictions

GRI 406: Non-Discrimination 406-1 Incidents of discrimination and corrective actions taken
During 2023, there were no incidents of discrimination, so no corrective 
actions were needed

35

C H .  0 7  /  G R I  CO N T E N T  I N D E X



52

S
U

S
T

A
IN

A
B

IL
IT

Y
 R

E
P

O
R

T
 2

0
2

3

Standard GRI Contents Location / Answer Page Omission / Explanation

Water Management

GRI 3: Material Topics 2021 3-3 Management Approach Water Management 39, 40, 41

GRI 303: Water and Effluents

303-1 Interaction with water as a shared resource Water Management 39, 40

303-2 Management of water discharge-related impacts There is no discharge of effluents into surface water bodies. -

303-3 Water withdrawal Water Management - Consumption 41

303-4 Water discharge No water discharge is conducted. -

303-5 Water consumption Water Management - Consumption 41

Biodiversity

GRI 3: Material Topics 2021 3-3 Management Approach Biodiversity 42, 43

GRI 304: Biodiversity

304-1 Operational sites owned, leased, or managed in or adjacent to protected areas or 
areas of high biodiversity value outside protected areas

Biodiversity 42

304-2 Significant impacts of activities, products, and services on biodiversity Biodiversity 42

304-3 Protected or restored habitats Biodiversity 42

304-4 Species listed in the IUCN Red List and national conservation lists whose 
habitats are in areas affected by operations

Biodiversity 43

Waste Management

GRI 3: Material Topics 2021 3-3 Management Approach Waste Management 44, 45, 46

GRI 306: Waste

306-3 Waste generated 114,044 46

306-4 Waste not intended for disposal 80,174 46

306-5 Waste intended for disposal 33,87 46

Greenhouse Gas Emissions Management

GRI 3: Material Topics 2021 3-3 Management Approach Greenhouse Gas Emissions Management 47, 48

GRI 305: Emissions 

305-1 Direct GHG emissions (scope 1) 501 ton CO2eq 48

305-2 Indirect GHG emissions from energy generation (scope 2) 656 ton CO2eq 48

305-3 Other indirect GHG emissions (scope 3) 12.289 ton CO2eq 48

305-4 GHG emissions intensity Greenhouse Gas Emissions Management - Relative Intensity Indicators 48

305-5 Reduction of GHG emissions - -

305-6 Emissions of ozone-depleting substances (ODS) - -

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions - -

C H .  0 7  /  G R I  CO N T E N T  I N D E X
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